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About the book
In *The Undoing Project*, Michael Lewis vividly chronicles

the groundbreaking collaboration between Israeli

psychologists Daniel Kahneman and Amos Tversky, whose

innovative research laid the foundation for behavioral

economics. Their extraordinary partnership not only

revolutionized the understanding of human decision-making

but also transformed fields such as data analysis,

evidence-based medicine, and governmental policy.

Celebrated for its profound insights, this book reveals how

Kahneman and Tversky’s Nobel Prize-winning theories

reshaped our comprehension of uncertainty and the limits of

human reason, ultimately influencing much of Lewis's own

acclaimed work.
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About the author
Michael Lewis is an acclaimed American author and financial

journalist known for his insightful exploration of business,

finance, and economics. A contributing editor at Vanity Fair

since 2009, he has gained widespread recognition for his

compelling nonfiction works, particularly those addressing

financial crises and behavioral finance. Born in New Orleans

and a graduate of Princeton University with a degree in art

history, Lewis began his career on Wall Street as a bond

salesman at Salomon Brothers, an experience that inspired his

debut book, *Liar's Poker* (1989). He achieved significant

success with *Moneyball: The Art of Winning an Unfair

Game* (2003) and *The Blind Side: Evolution of a Game*

(2006), both of which were adapted into acclaimed films. His

2010 book, *The Big Short: Inside the Doomsday Machine*,

further solidified his reputation, with film adaptations of his

works continuing to draw attention. Lewis's publications have

earned him two Los Angeles Times Book Prizes, and several

of his titles, including his latest, *Going Infinite* (2023), have

reached number one on the New York Times Bestsellers List.
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Chapter 1 Summary : 1. MAN BOOBS

Section Summary

Introduction to NBA
Interviews

Discusses the unpredictable nature of interviewing basketball players, highlighting how
personal struggles can complicate objective talent assessment.

The Value of Statistical
Analysis

Daryl Morey promotes a data-driven approach to player evaluation, aiming to avoid biases
linked with personal interactions and stories.

Statistical Models and
Player Selection

Morey develops models predicting player performance, recognizing the evolution and
imperfections of traditional metrics in talent assessment.

Observations from Player
Interviews

Includes anecdotes about players like Sean Williams and Kenneth Faried, showcasing the
challenges of evaluating character alongside talent.

Insight into Behavioral
Economics

Introduces concepts like confirmation bias and the endowment effect, emphasizing Morey's
efforts to mitigate their impact on decision-making.

Cultural Context and
Changing Opinions

Reflects on societal shifts that allow data-driven strategies in sports, contrasting them with
skepticism from traditional insiders.

Conclusion: The Quest for
Better Predictions

Morey's journey highlights the tension between subjective judgments and statistical analysis in
creating an effective framework for talent evaluation.

Chapter 1 Summary: The Challenge of Judging
Basketball Talent
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Introduction to NBA Interviews

The chapter discusses the unpredictable nature of

interviewing basketball players for the NBA, particularly

focusing on memorable and sometimes shocking responses

that can disrupt judgment during the hiring process.

Interviews often reveal personal struggles and backgrounds,

complicating the evaluators' ability to objectively assess a

player's talent and potential.

The Value of Statistical Analysis

Daryl Morey, general manager of the Houston Rockets,

emphasizes a statistically-based approach to player

evaluation as a counter to the inherent biases and emotions

that can arise in face-to-face interactions with candidates.

Morey is portrayed as someone who values data over

personal impressions to avoid being misled by charm or

personal stories of perseverance, which can mask deeper

issues such as addiction or personality disorders.

Statistical Models and Player Selection

Morey developed statistical models to predict player
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performance, highlighting the shortcomings of traditional

metrics like points scored. These models, while helpful, are

acknowledged as imperfect and constantly evolving. Morey

seeks to balance data with human judgment, understanding

that both elements are essential but flawed in assessing

young talent. 

Observations from Player Interviews

The narrative includes specific anecdotes about players who

flunked interviews or surprised scouts, including Sean

Williams and Kenneth Faried, both revealing personal

struggles that highlight the challenge of evaluating character

alongside talent. The text also introduces Satnam Singh, a

large Indian player and a symbol of the sometimes arbitrary

nature of talent assessment.

Insight into Behavioral Economics

Behavioral economics concepts such as confirmation bias

and the endowment effect are introduced, with Morey

consciously working to mitigate their influence in

decision-making processes. This includes acknowledging the

biases inherent in personal evaluations and striving to
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incorporate data-driven insights into player selections.

Cultural Context and Changing Opinions

The chapter reflects on the broader societal shifts that allow

for unconventional thinkers like Morey to succeed in

traditional sports environments. The willingness of owners to

embrace data-driven strategies is juxtaposed with the

skepticism of traditional basketball insiders who often

dismiss analytics.

Conclusion: The Quest for Better Predictions

In summary, Morey's journey showcases the tension between

subjective human judgment and the objective insights offered

by statistical analysis. He strives to create a framework for

evaluating basketball talent that acknowledges the

complexities of human behavior while aiming for better

predictive accuracy in team-building decisions.
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Chapter 2 Summary : 2. THE
OUTSIDER

Section Summary

Danny Kahneman's
Doubts

Kahneman is marked by doubts, particularly about his memory, and uses skepticism as a strategy that
enriches his thinking.

Memories of
Childhood

He recalls significant childhood moments during the German occupation of Paris, highlighting the
complexities of human relationships and the trauma of separation from his father during the
Holocaust.

Life in Hiding While hiding from the Nazis, Kahneman experienced fear, danger, and the necessity of false
identities, influenced by debates between his parents about their situation.

Adolescence in Israel After relocating to Israel, Kahneman continued to feel like an outsider but developed a vibrant
intellectual life marked by curiosity.

Military Service and
Insights into
Psychology

As a psychological expert in the Israeli army, his experiences in the tumultuous environment
informed his insights into human behavior and decision-making.

Establishing a New
Identity

Kahneman's post-war experiences shaped his worldview, leading him to pursue a career in
psychology and significantly contribute to understanding human judgment.

Influence of Amos
Tversky

Meeting Tversky at Hebrew University played a crucial role in Kahneman's academic journey,
resulting in transformative collaborations in the field of psychology.

Chapter 2 Summary: The Outsider
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Danny Kahneman's Doubts
  

Danny Kahneman is characterized by profound doubts,

particularly regarding his memory despite his ease in

lectures. He cultivates skepticism as a life strategy, which

adds depth to his thinking processes.

Memories of Childhood

Kahneman recalls poignant memories from his childhood

during the German occupation of Paris, such as the shame of

wearing a Star of David and the moment he was hugged by a

German soldier, leading him to realize the complexity of

human nature. He also reflects on the separation from his

father during the Holocaust and the impacts of familial

relationships in a turbulent time.

Life in Hiding

As the family fled Nazi-occupied France, Kahneman

experienced the dangers and fears of hiding, adopting false

identities, and witnessing the horrors of the war. His mother

saw the danger earlier than his father and often debated their
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circumstances. 

Adolescence in Israel
  

After moving to Israel post-war, young Danny struggled with

fitting in, continued feeling like an outsider despite the new

environment, and developed a rich inner life marked by

literacy and intellectual curiosity. 

Military Service and Insights into Psychology
  

During service in the Israeli army, Kahneman became the

army's psychological expert, influenced by the chaotic

atmosphere of the new nation and the influences of decision

theory. His observations about human behavior during

military assessments led to crucial insights on

decision-making processes.

Establishing a New Identity

Kahneman's post-war experiences shaped his view of the

world. He ultimately pursued psychology, rejecting the

traditional expectations of military life and instead

contributing significantly to understanding human judgment
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and decision-making. His unique perspective and the

insistence on objectivity separated him from many of his

contemporaries.

Influence of Amos Tversky
  

While at Hebrew University, he met Amos Tversky, whose

contrasting nature further influenced Kahneman’s academic

pursuits. Their collaboration led to groundbreaking work in

psychology, notably in understanding human decisions and

errors in judgment.

Overall, Chapter 2 highlights Kahneman's evolution from a

hesitant youth marked by trauma into a prominent

psychologist, weaving together personal experiences with the

founding principles of his influential work.
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Critical Thinking

Key Point:Kahneman's skepticism as a tool for

critical thinking

Critical Interpretation:Kahneman’s approach of

embracing doubt and skepticism invites readers to

question the reliability of both personal memory and the

decision-making frameworks he later developed. This

perspective challenges the assumption that our

subjective experiences are accurate reflections of reality,

a notion supported by research on cognitive biases

(Tversky & Kahneman, 1974). Readers should critically

examine whether Kahneman's own reliance on

skepticism may inadvertently lead to

overgeneralizations about human behavior, as noted in

various critiques of psychological frameworks (e.g.,

Gigerenzer, 2014). While Kahneman's contributions to

psychology are monumental, interpreting his

experiences through skepticism may obscure the

nuanced complexities of human judgment that are not

easily quantified.
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inspiration

Key Point:Embracing Skepticism as a Life Strategy

Life inspiration:Just as Danny Kahneman learned to

cultivate skepticism amidst the chaos of his youth, you

too can embrace doubt and uncertainty as tools for

personal growth. When faced with decisions, rather than

accepting things at face value, challenge your

assumptions and seek deeper understanding. This

mindset not only fosters critical thinking but can also

lead you to question societal norms and personal beliefs,

ultimately guiding you towards wiser choices and a

more nuanced view of the world. Remember, it's

through the lens of skepticism that you can unveil truths

that lie beneath the surface, paving your path to

enlightenment and informed decision-making in your

own life.
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Chapter 3 Summary : 3. THE INSIDER
Section Summary

Background on
Amnon Rapoport

At eighteen, Rapoport was a tank commander in the Israeli army during the 1956 war, experiencing the
harsh realities of combat, which led him to distance himself from violence.

Transition to
Psychology

After military service, Rapoport found an advertisement for a psychology department at Hebrew
University and decided to pursue an academic career in psychology.

Amos Tversky Rapoport met Tversky while applying for admission to Hebrew University, and they quickly formed a
strong academic partnership, with Tversky focusing on the humanities.

Education and
Research
Interests

Tversky's education influenced his interest in decision-making and critical views on traditional
psychology, leading to collaborative research on human choices.

Integration into
American
Academia

Both moved to the U.S. for further studies, with Rapoport in mathematical psychology and Tversky
becoming influential in psychology and behavioral economics, facing adaptation challenges.

Challenges in
Military Life

Tversky and Rapoport reflected on their military experiences, which impacted their academic approaches
and research interests in decision-making.

Focus on
Decision-Making

A transformative moment occurred when Rapoport discovered research by Ward Edwards on
decision-making, sparking Tversky’s interest and leading to significant research developments.

Conclusion Chapter 3 recounts Rapoport and Tversky's early experiences and partnership, emphasizing their future
contributions to psychology and behavioral economics through their shared curiosity about
decision-making.

Chapter 3: The Insider

Background on Amnon Rapoport

Amnon Rapoport was just eighteen when he was selected as

a tank commander by the Israeli army during the 1956 war.

Early experiences in combat forced him to make rapid

decisions about life and death, which revealed the harsh
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realities of war. After witnessing the effects of warfare on

both enemies and comrades, he sought to distance himself

from the violence.

Transition to Psychology

After his military service, Rapoport worked in a copper mine

where he came across an advertisement for a new psychology

department at Hebrew University. Interested in psychology

despite knowing little about it, he took a competitive

entrance exam, which led him to embark on an academic

career.

Amos Tversky

In line for admission, Rapoport met Amos Tversky, a

remarkably intelligent young man from a distinguished

family. Their bond quickly formed, and they became

inseparable, navigating their academic pursuits together at

Hebrew University. Tversky, unlike others who focused on

mathematics and science, chose the humanities,

demonstrating an eclectic approach to knowledge.

Education and Research Interests

Install Bookey App to Unlock Full Text and
Audio
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Chapter 4 Summary : 4. ERRORS

Chapter 4: Errors

Amos's Return to Israel

In fall 1966, Amos returned to Israel after five years in the

United States. His friends noticed he had become more

serious and professional, now serving as an assistant

professor at Hebrew University, complete with a light blue

suit that shocked everyone. Despite these changes, he

remained the same lively, unrestrained person.

Life in Israel

Amos's wife, Barbara Gans, was from the Midwest and found

Israel to be materially poor but rich in terms of community

and resilience. Life was marked by personal interactions, a

lack of luxury, and a tense atmosphere due to ongoing

conflicts with neighboring Arab states. 

Military Call-Up and War
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War preparations intensified when Egyptian President Nasser

closed the Straits of Tiran, prompting mobilization across the

country. Amos was drafted back into service and commanded

an infantry unit. The Six-Day War erupted with surprising

speed and resulted in a drastic Israeli victory.

Aftermath of War

Amos's experiences during the war transformed him. He

mourned the losses of friends and students and briefly served

as a military governor. Once back in academia, Amos

reunited with his friend Amnon, who struggled to reconcile

his academic persona with the stark realities of war.

Psychological Insights and Collaboration

Amos's interest in cognitive psychology led him to present

research at Hebrew University, where he and Danny

Kahneman began collaborating. Their partnership evolved as

they explored theories of decision-making and human

cognition, culminating in new insights regarding how errors

in judgment are influenced by human intuition.
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Theoretical Differences and Convergence

Amos's mathematical psychology clashed with Danny's

practical approach to psychology. Despite differing

methodologies and worldviews, both men shared a

commitment to understanding human behavior and

decision-making, leading to a productive collaboration that

merged their strengths. 

Conclusion

Their work challenged prevailing opinions in psychology

regarding how people use statistical reasoning in

decision-making, thus setting the stage for future research

and discoveries about human errors and cognitive biases.

This chapter illustrates the personal and professional

developments of Amos and Danny as they navigate the

complexities of academia, war, and human behavior.

https://share.bookey.app/KNYZ6NPRcEb
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Critical Thinking

Key Point:The transformative experiences Amos

faced during the Six-Day War influenced his

subsequent academic pursuits and collaboration.

Critical Interpretation:While the chapter emphasizes the

profound impact of war on Amos's psychological views,

one must consider that this narrative may overlook the

broader sociocultural factors at play in academia and

psychological research. The intertwining of personal

trauma and professional development, as highlighted by

Lewis, suggests a direct correlation between life's

hardships and intellectual evolution. However, it is

important to critique whether the author fully captures

the systemic influences on psychology as a discipline,

particularly the way personal experiences shape but do

not solely dictate academic trajectories. Scholars like

John C. McAdams in 'The Redemptive Self' argue that

individual narratives can sometimes overshadow

collective experiences and the historical context in

which they occur, pointing to a need for a more nuanced

examination of how war influences intellectual

development.
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Chapter 5 Summary : 5. THE
COLLISION

Chapter 5: The Collision

Introduction to Danny and Amos

Danny Kahneman and Amos Tversky spent six months at the

University of Michigan without much interaction. Their

different focuses—Danny on psychology and Amos on

mathematical psychology—led to perceptions of rivalry

among their peers.

The Seminar Invitation

In spring 1969, Amos unexpectedly attended Danny's

seminar, prompting initial curiosity from Danny. Amos

spoke about research in decision-making but did not discuss

his abstract work, leading to confusion about his engagement

with real-world problems.
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Research on Decision Making

Amos presented a psychological experiment involving poker

chips that illustrated decision-making biases and emphasized

Bayes's theorem. The experiment's results indicated people’s

judgments shifted in the right direction but not dramatically

enough, leading to the term "conservative Bayesians."

Danny’s Skepticism

Danny questioned the assumptions underlying the

experiment, feeling his own understanding of human

decision-making contradicted the conclusions drawn by

psychological research. He believed people often leapt to

conclusions based on insufficient evidence.

Emerging Doubts

After the seminar, Amos began to doubt the theories he had

previously accepted regarding human decision-making. This

was catalyzed by Danny's perspective, which suggested that

the mind does not function as a good statistician, even among

supposed experts.
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Collaboration Begins

After separate summers abroad, Amos returned to Eugene,

Oregon, to collaborate with Danny. They found a synergy in

their work style, leading to productive brainstorming and

laughter, which contrasted with their earlier, more

competitive academic life.

Joint Research Endeavors

In their new environment, they conducted various

unconventional experiments on human judgment. The

experiments were designed to highlight systematic errors in

reasoning, emphasizing heuristics like representativeness and

availability.

Conclusions on Judgment Errors

Their findings revealed that people's intuitive judgments are

often biased by recent or memorable experiences,

undermining the accuracy of their estimates. The research

highlighted human intuition’s failure in statistical reasoning,

proving that even experts were prone to significant errors in

judgment.
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Final Thoughts on Collaboration

This chapter illustrates how Danny and Amos's differing

academic approaches and personalities complemented each

other. Their continued collaboration opened up new avenues

in understanding human decision-making, leading to seminal

work in psychology and behavioral economics.
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inspiration

Key Point:Embrace Collaboration Over Competition

Life inspiration:The journey of Danny and Amos

teaches us that collaboration can lead to breakthroughs

that individual efforts alone often cannot achieve. Just

as their partnership sparked innovative ideas by merging

diverse perspectives, you too can find inspiration by

seeking allies in your own endeavors. Instead of

viewing others as rivals, consider how working together

can enrich your understanding and unleash creativity. In

a world that often emphasizes competition, remember

that the synergy of collaboration could unlock doors to

insights and innovations that transform not just your

career but also your approach to challenges in life.
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Chapter 6 Summary : 6. THE MIND’S
RULES

Chapter 6: The Mind's Rules

Overview of the Oregon Research Institute

In 1960, Paul Hoffman established the Oregon Research

Institute (ORI) after securing funding from the National

Science Foundation. He aimed to focus on human judgment

and behavior in a dedicated research environment, leading to

unconventional studies that often attracted curiosity.

Key Studies and Innovation

One notable project involved testing parameters for the

construction of the World Trade Center, specifically around

how much movement tenants on upper floors would tolerate.

Engineers collaborated with psychologists at ORI to

construct a sway room that emulated conditions at high

altitudes, revealing surprising insights into human sensitivity
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to movement.

Critique of Expert Judgment

Researchers at ORI, including Paul Slovic and others

influenced by Paul Meehl's work on clinical vs. statistical

prediction, began investigating why psychologists and other

experts often failed to outperform simple algorithms in

predicting outcomes. They hoped to model expert

decision-making processes to understand biases and improve

accuracy.

Research Methodologies

The team's methodologies involved analyzing expert

judgments by collecting and distilling the inputs used for

decision-making, emphasizing the need for clearer

understanding of expert-driven processes, which often

exhibited substantial variability and inconsistency.

Empirical Findings on Biases

As their work progressed, they published findings showing

that expert judgment is frequently inferior to algorithms. Lew

Install Bookey App to Unlock Full Text and
Audio
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Chapter 7 Summary : 7. THE RULES
OF PREDICTION

7 THE RULES OF PREDICTION

Amos’s Approach to Decision-Making

Amos Tversky advocated delaying responses to invitations

and demands, suggesting that taking time to think often leads

to different decisions. He also believed in leaving

uncomfortable situations directly and efficiently while

discarding unimportant possessions to maintain focus on

significant matters.

Key Insights on Human Prediction

Amos saved a note summarizing observations about human

behavior regarding predictions:

- People often construct narratives to make predictions.

- Most explanations for events fit perceived facts after they

occur.
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- Individuals believe they can foresee the future by working

harder.

- Humans live with uncertainty, often ignoring existing

knowledge.

The Psychology of Prediction

Amos and Danny Kahneman’s research differentiated

judgments from predictions, framing predictions as uncertain

judgments. They prepared a paper titled "On the Psychology

of Prediction," exploring how heuristics could lead to

systematic errors rather than following statistical reasoning.

Experiments on Heuristics

To illustrate their work, they created a personality profile for

a hypothetical student, "Tom W," asking participants to

predict which field he’d study based on personality traits.

This showcased the representativeness heuristic in which

participants often ignored base rates when predicting.

Findings on Irrelevant Information

In another experiment, participants were more likely to
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ignore relevant base rates when presented with irrelevant

information, pointing to how emotions can cloud judgment.

Training Methods and Cognitive Biases

While observing military selection processes, Kahneman and

Tversky found instructors’ praise could inadvertently

diminish performance. They highlighted the need for

empirical methods in fields like military training and

medicine to rectify biases in judgment and improve

decision-making.

Influence Beyond Academia

By the early 1970s, their work enjoyed mounting respect

among academics. However, there was a need to extend their

insights to broader fields like economics, technology

forecasting, and law, moving beyond purely psychological

contexts.

Medical Decision-Making

Redelmeier’s experiences in a trauma center highlighted the

cognitive biases doctors face, namely reliance on heuristics
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and the dangers of overconfident diagnoses. He sought to

apply the principles developed by Tversky and Kahneman to

real-world medical scenarios, emphasizing the need for

awareness of biases in clinical practices.

Collaboration and Patterns of Thought

Amos Tversky actively engaged Redelmeier in discussions

that tested general psychological principles against specific

medical examples, leading to discussions on the human

tendency to see patterns where none exist, as demonstrated

through studies on popular beliefs, such as the correlation

between weather and arthritis pain.

Conclusion

Ultimately, Redelmeier recognized that by working with

Tversky, he not only contributed to the further examination

of cognitive biases but also began a journey of increasing

self-awareness and desire to explore the intricacies of human

decision-making within the medical field, blending

psychology with practical healthcare applications.
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Chapter 8 Summary : 8. GOING VIRAL

8 GOING VIRAL

The summer day in the Sunnybrook Hospital highlights Don

Redelmeier's role in addressing critical medical errors after a

young woman's severe car accident. Despite multiple broken

bones, a hidden heart condition posed a significant threat to

her life. Sunnybrook has evolved to become Canada's

primary trauma center, managing various medical traumas

effectively due to its location near one of North America's

busiest highways. 

Redelmeier, taking responsibility as a generalist within the

trauma team, served as a check on specialists' thinking,

emphasizing the importance of recognizing human fallibility

in medical practice. He pointed out that most medical errors

stemmed from misjudgments and inadequate attention to the

whole picture when treating complex cases.

Diagnosing the young woman, Redelmeier challenged the

impulse to jump to conclusions based on her history of

hyperthyroidism and insisted on exploring statistically more

likely causes, leading to the discovery of her collapsed lung,

which was life-threatening. This episode underscored how

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

easily doctors can overlook crucial details when biases cloud

their judgment.

Redelmeier’s formative experiences at medical school shaped

his approach to thinking errors, drawing inspiration from

Kahneman and Tversky's work on human judgment biases.

These insights propelled Redelmeier toward exploring the

overlap between psychology and the medical

decision-making process. 

After transitioning to Stanford, Redelmeier fostered a

skeptical view toward traditional decision-making methods

while collaborating with Tversky and engaging in

meaningful discussions that incorporated psychological

insights into medical practice. Their studies highlighted the

nuances of human perception, mistakes, and the biases

influencing healthcare outcomes.

By building on the principles of regret and human behavior

within decision-making, Redelmeier aimed to refine medical

practices and decision-making processes to correct

predictable errors derived from intuitive misjudgments.

Ultimately, adaptations in understanding human cognition

continued to evolve within the healthcare context as

Redelmeier collaborated with Tversky on various studies,

navigating the complexities of psychological insights and

their implications for future methodologies in medicine.
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Chapter 9 Summary : 9. BIRTH OF
THE WARRIOR PSYCHOLOGIST

Chapter 9: Birth of the Warrior Psychologist

Relationship with Amos

By the fall of 1973, Danny realized that others would never

fully understand his intense bond with Amos. Their

collaboration at Hebrew University ended poorly for Danny,

as he felt their connection turned competitive before

audiences. Danny described their relationship as deeper than

romantic love, causing jealousy among their wives. Amos

worked hard to maintain their connection, while Danny

hesitated due to fear of losing Amos.

The Yom Kippur War

On October 6, 1973, Egypt and Syria launched a surprise

attack on Israel during Yom Kippur. Danny and Amos

hurried to Israel from the U.S., intending to join the fight. In
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escalating chaos, their families faced panic and uncertainty.

Barbara, Danny's wife, started working on stress

management during this tumultuous time. As the war

unfolded, Amos rejoined the military psychology unit they

had worked within years prior.

Military Psychology Unit

The Israeli military had significantly increased its reliance on

psychologists, spearheaded by Benny Shalit, who sought

unconventional solutions for military challenges. During the

war, an unexpected high casualty rate led to the need for

morale-boosting strategies, prompting Danny and Amos to

venture into the battlefield with questionnaires designed to

assess soldiers' mental states.

Experiments in Decision Making

Throughout the war, Danny and Amos examined

decision-making processes among soldiers, ultimately

finding a troubling lack of clarity about what to do with

traumatized soldiers. While Amos thrived, exhibiting

enthusiasm for the conflict, Danny struggled with the war's

chaos and trauma, particularly after sustaining an injury that

Install Bookey App to Unlock Full Text and
Audio
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Chapter 10 Summary : 10. THE
ISOLATION EFFECT

Chapter 10: The Isolation Effect

Collaboration and Idea Generation

Amos Tversky and Daniel Kahneman often struggled to

recall the origins of their ideas, feeling their thoughts were a

by-product of their collaborative dynamic. However, certain

concepts, like people’s sensitivity to risky decision-making,

originated with Kahneman and gained depth through

Tversky's contributions.

Eureka Moment

In late 1974, while reviewing decision gambles, Tversky

suggested flipping the signs from gains to losses. When

presented with choices involving potential losses, subjects

demonstrated a risk-seeking behavior that was contrary to

their risk-averse actions when it came to gains. This insight
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highlighted the psychological disparity in human behavior

when confronting losses.

Implications of Loss Aversion

Tversky and Kahneman discovered that people prefer certain

losses over risky ones, indicating a deeper desire to avoid

losses. This observation led them to engage with the theory

of regret, which they later deemed insufficient to fully

explain why people sought risks when faced with potential

losses.

Psychological Insights

Their findings revealed a broader principle: people's

responses to changes could reflect a general property of

human behavior, with emotions being significant alongside

rational calculations. Their work paved the way for

understanding various biases in decision-making.

Emergence of New Theories

Embarking on a fresh path, Tversky and Kahneman

developed their theory on decision-making, challenging
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existing economic theories by highlighting flaws in models

that primarily focused on monetary outcomes.

Framing and the Asian Disease Problem

They introduced the concept of framing, exemplified by the

Asian Disease Problem, showcasing how people’s choices

could vary significantly based on how options were

presented. This demonstrated how psychology and

decision-making were influenced not just by pure facts but

by the context around them.

The Strains of Collaboration

Despite their successes, Tversky and Kahneman faced strains

in their relationship as they navigated their evolving

academic paths, particularly as Kahneman settled into a new

position while Tversky’s stature grew at Stanford. There

were undercurrents of envy and dissatisfaction, often tied to

external perceptions of their collaboration.

The Undoing Project

In separate locations, Kahneman explored themes of regret
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and counterfactual thinking, later termed the "undoing

project," investigating how people mentally simulate

alternatives to reality to cope with loss, leading to new

insights into human emotion.

Personal Evolution

Both began to sense the shifts in their professional and

personal lives, increasingly aware that their once tightly-knit

collaboration was changing. As they adapted to new roles,

they were forced to confront their individual contributions

and the resulting emotional complexities that arose from

them.

In summary, Chapter 10 delves into the complexities of

Tversky and Kahneman's collaboration, their significant

findings on decision-making involving gains and losses, and

the emergence of new theoretical frameworks alongside their

evolving personal dynamics.
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Chapter 11 Summary : 11. THE RULES
OF UNDOING

Chapter 11: The Rules of Undoing

Miles Shore’s Dilemma

In the late 1970s, Miles Shore, newly appointed

superintendent of the Massachusetts Mental Health Center

and a professor of Psychiatry, faced a challenge in promoting

J. Allan Hobson, a researcher who had significantly

contributed to understanding dreams by collaborating with

Robert McCarley. Shore navigated a skeptical committee that

preferred individual accomplishments, complicating

Hobson's case for promotion since his work was

collaborative.

The Concept of Fertile Pairs

Shore’s experience led him to explore the nature of

successful partnerships in academia. He interviewed various
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pairs, including Danny Kahneman and Amos Tversky, who

considered themselves more than just collaborators—they

operated as a united front, creatively inspiring one another.

Their interviews revealed insights into their working

dynamic and the pressures that collaborative relationships

could create on personal lives. Both men confessed feelings

of conflict and envy regarding recognition in their

achievements.

Danny and Amos: A Transformative Partnership

As their collaboration grew, the duo created groundbreaking

theories in psychology. Shore noted how, like other

successful pairs, their collaboration brought them immense

fame, yet simultaneously strained their personal

relationships. Kahneman felt overshadowed by Tversky at

times, which increased feelings of envy and frustration

regarding their shared credit. Despite these tensions, they

acknowledged each other's contributions and expressed

mutual dependence for their success.

The Birth of the Simulation Heuristic

Danny's fascination with counterfactual thinking—how
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people mentally "undo" events to cope with loss—drove him

to a new project he termed the "Simulation Heuristic." He

explored how unrealized possibilities influence human

emotions and decision-making, different from their past work

which focused on biases. This new direction sparked both

excitement and apprehension as it hinted at the fading of

their once-indivisible partnership.

Rising Tensions and Divergent Paths

As they delved into mind research, critiques surfaced,

particularly from other academics who felt the reliance on

statistical errors undermined people's rationality. Tversky

embraced confrontation against critics, while Kahneman

preferred to distance himself emotionally, leading to strains

in their relationship. Both men struggled with the evolving

dynamics of their collaboration, with Kahneman feeling

increasingly sidelined.

Recognition and Conflict with Critics

The successful publication of their work led to awards and

accolades, but also spurred criticism that challenged their

findings. Tversky grew frustrated by the misinterpretations of
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their theories. The increasing accolades for Tversky

highlighted the imbalance in recognition, further straining

their friendship and professional relationship.

The Uneven Balance of Fame

As Tversky's career flourished, Kahneman wrestled with

feelings of inadequacy and the emotional toll of competing

for recognition. The emotional turbulence of their

collaboration mirrored the broader pressures within

academia, where the pursuit of credit and recognition often

overshadowed collaborative efforts.

Personal and Professional Crises

Kahneman's move to a new academic position signified a

fresh start but also underscored the widening gap in their

relationship. Their connection faced tests of loyalty and

identity as they navigated fame and personal challenges

separately, often leading to misunderstandings and

disagreements about their joint work and the future of their

collaboration.

Conclusion: The Fragile Nature of Collaboration
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The chapter concludes by reflecting on the transformation of

their relationship—as the pressures of fame and mutual

recognition began to entangle their friendship and

collaboration, it became evident that deep connections are

often challenged by external expectations and personal

insecurities. The dynamics between Kahneman and Tversky

illustrate the frailty of human relationships, even in the face

of shared success.
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Critical Thinking

Key Point:The Fragile Nature of Collaboration in

Successful Partnerships

Critical Interpretation:The chapter illustrates how

collaborative endeavors, while beneficial for creativity

and groundbreaking discoveries, can also lead to

significant personal conflicts and emotional strain

among partners. Although Kahneman and Tversky

achieved great accolades together, the emotional tumult

stemming from competition for recognition highlights a

critical point: successful partnerships are often under

threat from external pressures and internal insecurities.

This notion invites readers to critically assess the

idealization of collaboration in academia and beyond,

questioning whether such partnerships truly yield

unambiguous success or are instead rife with hidden

tensions. Scholars like Ibarra & Hunter (2007)

illuminate the complexities of collaboration, suggesting

that while teamwork is necessary, the dynamics of

interpersonal relationships can complicate collective

success.
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inspiration

Key Point:The Fragile Nature of Collaboration

Life inspiration:The story of Danny Kahneman and

Amos Tversky teaches you that the path to success is

rarely straightforward, unfolding as much through

collaboration as it does through individual effort. In any

partnership, whether in business, academia, or personal

relationships, the recognition of each other's

contributions is vital. You are reminded that the

strongest collaborations thrive on mutual respect, even

amidst the challenges of competition and recognition.

When you embrace the complexity of working closely

with others—acknowledging both the joy and the

inevitable tensions—you cultivate a deeper

understanding of the collaborative spirit. By valuing

partnerships, staying open to constructive dialogue, and

navigating the emotional landscapes they create, you

can foster healthier relationships, leading to shared

successes that enrich not just your life but the lives of

those you work alongside.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

Chapter 12 Summary : 12. THIS
CLOUD OF POSSIBILITY

Chapter 12: This Cloud of Possibility

Amos's Awards and Recognition

In 1984, Amos received news of his MacArthur “genius”

grant, which included substantial financial support and

recognition as a leading thinker. However, the award

highlighted the collaborative nature of his work with Danny

Kahneman, which Amos felt was inadequately represented.

His discomfort with prizes stemmed from a belief that they

emphasize individual distinctions unfairly, essentially

harming collaborative efforts.

Struggles with Recognition

Despite receiving multiple accolades, including admission to

prestigious academic societies, Amos often found himself

frustrated by the focus on individual achievement in the
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context of his partnership with Danny. This was particularly

pronounced as the media and academia frequently

overlooked Danny's contributions, leading to tensions in their

relationship.

Amos's Influence and Acknowledgment of Human
Decision-Making

Amos commanded attention from various sectors, including

the U.S. Secret Service and the National Basketball

Association, for his insights into human judgment and

decision-making under uncertainty. He made significant

contributions to training methodologies in organizations,

notably changing how pilots were trained to question

authority in the cockpit to prevent errors.

Transition from Underdogs to Establishment and
Criticism

By the 1980s, Amos and Danny’s innovative ideas began to

permeate areas they had previously sought to challenge. The

acknowledgment of their work drew both followers and

critics, with some in academia feeling that their findings

were a threat to traditional understandings of rationality in
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Chapter 13 Summary : Coda:
BORA-BORA

Coda: Bora Bora

Overview of Jason K.'s Story
  

Jason K. is a 14-year-old homeless boy in a large American

city, raised under tragic circumstances. After his father's

murder and his mother's addiction, he manages to survive

largely on his own, eventually dropping out of school at the

age of 15 when he becomes involved with a local gang and is

later shot to death, unarmed.

Exploring Interventions to Prevent His Death
  

The narrative presents various possibilities for preventing

Jason's tragic fate, ranking them by likelihood:

1. His father was not murdered.

2. Jason carried a gun and could protect himself.

3. Government efforts improved access to meals for
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homeless children, allowing Jason to avoid hunger and stay

in school.

4. Changes initiated by Cass Sunstein, leveraging the work of

Tversky and Kahneman, made school meal programs more

accessible.

If readers find the fourth option more plausible than the third,

it highlights the nuances of probability and the importance of

psychological insights in influencing policy.

The Shift towards Integrating Psychology and
Economics
  

The work of Amos Tversky and Daniel Kahneman brought

attention to the psychological underpinnings of economic

behavior. Despite initial resistance and cultural clashes

between economists and psychologists, the understanding of

psychology's relevance began to change. Economists,

traditionally self-assured and brash, saw the potential

benefits of psychological insights, while psychologists

learned to navigate the economic landscape.

The Emergence of Behavioral Economics
  

During the 1990s, several economists influenced by Tversky
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and Kahneman began advocating for a blend of

psychological insight within economic frameworks, leading

to the establishment of behavioral economics. Richard Thaler

played a crucial role in this movement, highlighting how

human behavior deviated from traditional economic models.

Cass Sunstein's Contributions
  

After joining the White House under President Obama,

Sunstein implemented changes that reflected behavioral

insights, improving access to free school meals and driving

policy changes based on "choice architecture" — the notion

that the way choices are presented can significantly impact

decisions.

Redelmeier’s Experiments and Insights
  

Donald Redelmeier’s explorations within healthcare,

particularly regarding how the homeless are treated in

emergency rooms, revealed that compassionate care led to

better outcomes, underscoring the hidden costs of neglecting

humanizing healthcare strategies. His studies on distractions

like cell phone use while driving catalyzed regulatory

change.
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Personal Reflections on Amos’ Legacy
  

The latter part of the chapter touches on Amos Tversky's

terminal illness and the profound impact he had on those

around him. His stoic acceptance of mortality, reflections on

his life, and humorous perspectives illustrate his character.

The narrative culminates in the poignant relationship

between Tversky and Kahneman, as Kahneman grapples with

the implications of Tversky's passing and his own journey

toward recognition, particularly with respect to receiving the

Nobel Prize for their joint work.

Concluding Notes
  

The themes present a rich tapestry of psychology's

applicability across disciplines and the lasting influence of

Tversky and Kahneman on economics, policy-making, and

personal endeavors, celebrating the integration of human

behavior into rational decision-making processes and the

tangible impacts on society.
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Best Quotes from The Undoing Project
by Michael Lewis with Page Numbers
View on Bookey Website and Generate Beautiful Quote Images

Chapter 1 | Quotes From Pages 132-337

1.Your mind needs to be in a constant state of

defense against all this crap that is trying to

mislead you.

2.Knowledge is literally prediction.

3.We’re always trying to figure out what’s a trick and what’s

real. Are we seeing a hologram? Is this an illusion?

4.I always ask them, 'Who did you miss?'

5.It’s not uncommon, when you ask these guys who their

biggest male influence was, for them to say, ‘My mom.’

6.Every week he’d take a sheet of paper and write on top,

‘My Goals.’ The biggest life goal was, ‘I’m going to

someday own a professional sports team.’

7.Your mind needs to be in a constant state of defense against

all this crap that is trying to mislead you.

Chapter 2 | Quotes From Pages 338-545
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1.People say your childhood has a big influence on

who you become, I’m not at all sure that’s true.

2.His defining emotion is doubt... And it’s very useful.

Because it makes him go deeper and deeper and deeper.

3.That is the thing that impressed me. He waited for us to eat.

4.You’re turning us into robots,

5.Remove their gut feelings, and their judgments improved.

Chapter 3 | Quotes From Pages 546-731

1.And,all,of,a,sudden,,the,reality,hit,me;,this,was,not

,just,an,adventure,with,heroes,and,villains,acting,t

heir,role.,People,were,dying.

2.It felt like the MiG was on a special assignment to blow off

his head.

3.I marveled again—at how easy it is to shift from an

efficient killing machine to a compassionate human being,

and how quick the switch may be.

4.I was not as smart as he was. I understood it immediately.

5.You did a very stupid and brave thing and you won’t get

away with it again.
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6.The nice thing about things that are urgent is that if you

wait long enough, they aren’t urgent anymore.
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Chapter 4 | Quotes From Pages 732-888

1.Everyone was on alert,” said Barbara. The tension

in the air wasn’t at all like the strife in the United

States over the Vietnam War. In Israel the danger

felt present and personal: If the Arabs at every

border ever stopped fighting among themselves,

there was a sense, Barbara said, that they could

overrun the country in a matter of hours and kill

you.

2.He told me he didn’t want to go back to Israel alone,” said

Barbara. “And so, we got married.

3.Amos chose his suits only by the number and size of the

jacket pockets.

4.I’ve never seen a country so concerned with keeping its

officials abreast on new developments in academics,”

Barbara wrote to her family back home in Michigan.

5.The army is going to come for me.

6.Thinking is not a separate act.

7.Just think about it,” said Danny. “For decades
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psychologists thought that behavior is to be explained by

learning, and they studied learning by looking at hungry

rats learning to run to a goal box in a maze.

8.They were very different people,” said a fellow Hebrew

University professor. "Danny was always eager to please...

Amos couldn’t understand why anyone would be eager to

please.

9.It was funny.

10.Amos did not write in a defensive crouch,” he said.

“There was something liberating about the arrogance— it

was extremely rewarding to feel like Amos, smarter than

almost everyone.

Chapter 5 | Quotes From Pages 889-1059

1.The mind, when it was making probabilistic

judgments about an uncertain world, was not an

intuitive statistician.

2.What do you think the odds are that he has selected the

male population if... the sample consists of a single person

whose height is 5 ft. 10 in.?
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3.The production of a compelling scenario is likely to

constrain future thinking.

4.Images of the future are shaped by experience of the past.

5.Humans, instead of calculating, rely on heuristics which do

not always lead to the best decisions.

6.People often decide that an outcome is extremely unlikely

or impossible, because they are unable to imagine any

chain of events that could cause it to occur. The defect,

often, is in our imagination.

Chapter 6 | Quotes From Pages 1060-1203

1.We didn’t have a special vision,” said Paul Slovic.

“We just had a feeling this was important: how

people took pieces of information and somehow

processed that and came up with a decision or a

judgment.

2.The production of a compelling scenario is likely to

constrain future thinking,” wrote Danny and Amos.

3.He who sees the past as surprise-free is bound to have a

future full of surprises.
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4.Man is a deterministic device thrown into a probabilistic

universe. In this match, surprises are expected.

https://share.bookey.app/KNYZ6NPRcEb


https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

Chapter 7 | Quotes From Pages 1204-1334

1.People predict by making up stories.

2.In making predictions and judgments under uncertainty,

people do not appear to follow the calculus of chance or the

statistical theory of prediction. Instead, they rely on a

limited number of heuristics, which sometimes yield

reasonable judgments, and sometimes lead to severe and

systematic error.

3.Man is a deterministic device thrown into a probabilistic

Universe.

4.He who sees the past as surprise-free is bound to have a

future full of surprises.

5.The handwriting was on the wall; it was just the ink that

was invisible.

6.Unless you are kicking yourself once a month for throwing

something away, you are not throwing enough away.

7.Everything that has already happened must have been

inevitable.

Chapter 8 | Quotes From Pages 1335-1514
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1.Wherever there is uncertainty, there has got to be

judgment, and wherever there is judgment, there

is an opportunity for human fallibility.

2.You need to be so careful when there is one simple

diagnosis that instantly pops into your mind that beautifully

explains everything all at once. That’s when you need to

stop and check your thinking.

3.I saw error in the way people think that was being

transmitted to patients. And people had no recognition of

the mistakes that they were making.

4.It isn’t that what first came to mind was always wrong; it

was that its existence in your mind led you to feel more

certain than you should be that it was correct.

5.You will say, ‘He’s just drunk,’ and you’ll miss the

subdural hematoma.

6.This is the story, this is the game. The game is to solve the

Allais paradox.

7.We are often protected from painful knowledge concerning

the quality of our decisions.
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8.I saw error in the way people think that was being

transmitted to patients. And people had no recognition of

the mistakes that they were making.

Chapter 9 | Quotes From Pages 1515-1683

1.When we were with other people, we were one of

two ways: either we finished each other's sentences

and told each other's jokes. Or we were

competing. No one ever saw us working together.

No one knows what we were like.

2.I never felt that way with anyone else, really. You are in

love and things. But I was rapt. And that’s what it was like.

It was truly extraordinary.

3.I have considered that my only contribution to the war

effort," said Danny.

4.It’s such horrible information that people tend to bury it.

But caught fresh, the soldiers revealed to the psychologists

sentiments that, in retrospect, seemed blindingly obvious.

5.The pain that is experienced when the loss is caused by an

act that modified the status quo is significantly greater than
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the pain that is experienced when the decision led to the

retention of the status quo.

6.Your status quo. A loss was just when you ended up worse

than your status quo.

7.We just found each other more interesting than anyone

else," said Danny. "Even if we had just spent the entire day

working together.

8.He actually did hypnotize one Arab," recalled Daniela

Gordon, who served under Shalit in the psychology unit.

'They took him to the Jordanian border, and he just ran off.'

9.The absence of definite information concerning the

outcomes of actions one has not taken is probably the

single most important factor that keeps regret in life within

tolerable bounds," Danny wrote.

10.Most decisions in that context (except insurance) involve

mainly favorable prospects.
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Chapter 10 | Quotes From Pages 1684-1826

1.It was a eureka moment,” said Danny. “We

immediately felt like fools for not thinking of that

question earlier.

2.The greater sensitivity to negative rather than positive

changes is not specific to monetary outcomes,” wrote

Amos and Danny. “It reflects a general property of the

human organism as a pleasure machine.

3.We invented framing without realizing we were inventing

framing,” said Danny. “You take two things that should be

identical—the way they differ should be irrelevant—and by

showing it isn’t irrelevant, you show that expected utility

theory is wrong.

4.What constitutes a gain or a loss depends on the

representation of the problem and on the context in which it

arises,” the first draft of “Value Theory” rather loosely

explained.

5.The mind also preferred to go downhill when it was

engaged in undoing.
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Chapter 11 | Quotes From Pages 1827-1979

1.You,know,,not,really,”,said,Amos.,“We,study,natu

ral,stupidity,instead,of,artificial,intelligence.

2.Danny,was,now,forty-nine,and,Amos,forty-six.,They,spoke

,with,Shore,together,for,several,hours,and,then,,for,several,

hours,more,,separately.

3.There,are,geniuses,who,work,on,their,own,”,said,Danny.,“I

,am,not,a,genius.,Neither,is,Tversky.,Together,we,are,exce

ptional.

4.It,was,really,interesting,”,said,Shore.,“So,interesting,that,S

hore,decided,there,might,be,a,book,in,it.

5.The,mind,also,preferred,to,go,downhill,when,it,was,engage

d,in,undoing.

6.We,know,who,had,the,idea,,because,of,the,physical,separat

ion,and,because,the,idea,is,in,a,letter,”,Amos,would,compl

ain,to,Miles,Shore.

7.Reality,is,a,cloud,of,possibility,,not,a,point.

8.It’s,like,an,ISIS,beheading.,But,with,humor.

9.The,only,reason,for,Mr.,Tees,to,be,more,upset,is,that,it,was
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,more,'possible',for,him,to,reach,his,flight,”,Danny,wrote,

10.There,is,a,reason,to,suspect,a,major,bias,against,the,ackno

wledgment,of,the,true,impact,of,such,states,on,experience

.

Chapter 12 | Quotes From Pages 1980-2106

1.He wasn’t grateful for that prize... He was pissed.

He said, ‘What are these people thinking? How

can they give a prize to just one of a winning pair?

Do they not realize they are dealing the

collaboration a death blow?

2.But the MacArthur was the prize Amos would dwell upon

as an example of the damage caused by prizes.

3....you should mention both our names or (if that appears

awkward) omit mine.

4.It’s very Amos. It’s a combative paper. We’ll provoke you

with this, and we’ll show you that you can’t win this

argument.

5.He said, ‘Life is a book. The fact that it was a short book

doesn’t mean it wasn’t a good book. It was a very good
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Chapter 13 | Quotes From Pages 2107-2174

1.I became a believer,” said Nobel Prize–winning

economist Peter Diamond of Danny and Amos’s

work. "It’s all true. This stuff is not just lab stuff.

It’s capturing reality, and it’s important to

economists. And I spent years thinking of how to

use it—and failing.

2.It is sometimes easier to make the world a better place than

to prove you have made the world a better place.

3.The brain is limited. There are gaps in our attention. The

mind contrives to make those gaps invisible to us.

4.Life is a book. The fact that it was a short book doesn’t

mean it wasn’t a good book. It was a very good book.

5.You should stay in economics—we need you there.

6.You will just have to trust in the model of me that is in your

mind.

https://share.bookey.app/KNYZ6NPRcEb


https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

The Undoing Project Questions
View on Bookey Website

Chapter 1 | 1. MAN BOOBS| Q&A

1.Question

What lesson can we learn from Daryl Morey's approach

to NBA player selection?
Answer:Daryl Morey's approach teaches us the

importance of relying on data-driven analysis rather

than intuition in decision-making. He emphasized

the need to challenge face-to-face judgments, which

can often be influenced by biases and emotional

responses, such as charm or personal stories, that do

not reflect actual performance. By using statistical

models and continuously testing their effectiveness,

Morey showed how to improve decision-making

processes in high-stakes situations like professional

sports.

2.Question

How did the experiences of players in job interviews
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reflect their backgrounds?
Answer:The interviews revealed that many young black

American players had faced significant challenges in their

lives, such as absent fathers and brushes with the law. Their

interviews often contained chilling anecdotes that hinted at

deeper issues, such as Sean Williams’ candid admission

about marijuana usage. This suggested that their backgrounds

influenced not just their emotional fortitude but also their

understanding of success and expectations.

3.Question

What was a central question that Danny Kahneman

grappled with throughout his life?
Answer:Kahneman struggled with the question of how

human memory and judgment functioned, particularly under

uncertainty. His experiences during and after the Holocaust,

combined with his professional interest in psychology, led

him to explore how people make decisions and how their

feelings often misguide their judgments.

4.Question

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

What was the impact of behavioral economics on Daryl

Morey’s drafting strategy?
Answer:Behavioral economics highlighted the biases and

errors in human judgment, which Morey incorporated into

his strategy by focusing not just on data but also on

understanding the psychological factors that influence

decision-making. This included recognizing biases such as

the endowment effect and confirmation bias, which he aimed

to minimize in his evaluations of players.

5.Question

How did confirmation bias affect the decision-making of

scouts and analysts in the NBA?
Answer:Confirmation bias led scouts and analysts to form

quick, often misleading judgments about players based on

initial impressions. They tended to reinforce their

preconceived notions by selectively seeking evidence that

confirmed those beliefs while ignoring contradictory

evidence, which ultimately distorted their appraisals and

resulted in missed opportunities.
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6.Question

What does the phrase 'Your mind needs to be in a

constant state of defense' suggest about Morey’s mindset?
Answer:This phrase underscores the necessity to remain

vigilant against misleading influences and biases, indicating

Morey's commitment to making objective decisions based on

rational analysis rather than emotional responses or

superficial charms presented during interviews.

7.Question

What does Satnam Singh's interview reveal about the

challenges of scouting international talent?
Answer:Satnam Singh's interview illustrated the difficulties

of evaluating international players without adequate data or

prior exposure, which often leads to assumptions based

solely on size and potential rather than actual demonstrated

skills. It highlighted how conventional scouting often fails to

capture the depth necessary for informed decision-making.

8.Question

What major psychological phenomenon did Kahneman's

work aim to understand and address?
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Answer:Kahneman aimed to understand and address how

cognitive biases and heuristics affect human

decision-making, emphasizing how people often misjudge

probabilities and make irrational choices under uncertainty,

thus informing various fields including behavioral economics

and psychology.

9.Question

How did Daryl Morey’s early experiences influence his

later decisions in the NBA?
Answer:Morey’s early experiences, including his fascination

with numbers and skepticism toward established expert

opinions, shaped his analytical approach to player selection,

ultimately allowing him to introduce data-driven strategies

that challenged traditional scouting methods and built

successful basketball rosters.

10.Question

What reforms did Morey implement to address biases in

NBA player evaluations?
Answer:Morey implemented reforms by developing
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statistical models that focused on quantifiable performance

metrics, minimizing the influence of personal biases, and

educating his staff on the importance of these data over

anecdotal stories or intuitive judgments during player

evaluations.

Chapter 2 | 2. THE OUTSIDER| Q&A

1.Question

What does Danny Kahneman’s strategy of doubt reveal

about his approach to learning and understanding?
Answer:Danny Kahneman's strategy of doubt serves

as a catalyst for deeper inquiry and critical thinking.

His persistent skepticism forces him to question

assumptions, leading him to explore complex issues

more thoroughly and creatively. Rather than

accepting information at face value, this doubt

drives him to seek alternative perspectives and

understandings.

2.Question

How did Danny Kahneman’s childhood experiences shape

his views on human nature?
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Answer:Kahneman’s experiences during the Holocaust

instilled in him a nuanced understanding of human behavior.

Witnessing the complexities of human nature—whether in

fear, compassion, or cruelty—shaped his belief that people

are inherently complicated and cannot be understood through

simplistic narratives. This perspective resonates throughout

his later work in psychology.

3.Question

What significance does Kahneman place on memory in

relation to human judgment?
Answer:Kahneman argues that memory plays a crucial role

in human judgment, influencing perceptions and decisions

based on past experiences. He emphasizes that the way

people recall memories can lead to biases in judgment, which

can affect their interpretations of current situations and

behaviors.

4.Question

Describe the importance of Danny's father's release from

Drancy and its impact on the family. How does it connect

to their later actions?
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Answer:Danny's father's release from Drancy was pivotal as

it allowed the family to escape the immediate danger of Nazi

persecution. This event instilled a sense of relief but also

underscored the precariousness of their situation, prompting

them to flee Paris. It illustrates their constant struggle for

survival, shaping their decisions to remain hidden and seek

refuge.

5.Question

What key insight about decision-making did Amos

Tversky contribute, and how does it challenge previous

assumptions?
Answer:Amos Tversky's insight into similarity judgments

challenged the traditional view that decisions are based

solely on objective features of alternatives. He proposed that

the way we categorize and compare choices significantly

influences our perceptions and decisions, revealing that

context and subjective interpretations play crucial roles in

decision-making processes.

6.Question

How does the narrative illustrate the interplay between
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memory and identity, particularly for Danny Kahneman?
Answer:The narrative illustrates that Kahneman's memory is

both a source of doubt and a critical element of his identity.

His selective recollection of childhood experiences reflects

the complexities of forming a coherent self in the face of

trauma. Kahneman's struggle to reconcile painful memories

shapes his understanding of psychological concepts and

influences his skepticism toward the reliability of memory

itself.

7.Question

What does Amnon Rapoport's and Amos Tversky's

relationship reveal about collaboration in the face of

complex challenges?
Answer:The partnership between Amnon Rapoport and

Amos Tversky demonstrates that collaboration enhances

intellectual pursuits, particularly in psychologically complex

fields like decision-making. Their combined abilities allowed

them to tackle intricate problems effectively, showing how

different perspectives and strengths can lead to greater
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insights than individuals might achieve alone.

8.Question

In what ways did Danny Kahneman's experience during

the Holocaust shape his later psychological theories?
Answer:Kahneman’s experiences during the Holocaust led

him to explore themes of human judgment, uncertainty, and

decision-making under conditions of extreme stress. These

foundations in real-life experiences heightened his awareness

of cognitive biases and the intricacies of human nature,

which became central to his psychological theories.

9.Question

How does the chapter's discussion of behaviorism and

Gestalt psychology reflect the evolution of psychological

thought?
Answer:The contrast between behaviorism and Gestalt

psychology in the chapter highlights the shift in

psychological thought from a focus on observable behavior

to an exploration of cognitive processes. Behaviorism's

limitations in understanding human experience prompted a

more holistic approach from Gestalt psychology, which

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

sought to understand how individuals perceive and interpret

their realities.

10.Question

Why does Kahneman advocate for statistical approaches

in psychology over subjective assessments?
Answer:Kahneman advocates for statistical approaches

because they provide a more objective means of assessing

behaviors and making predictions. He recognizes that human

judgment is often flawed and subject to bias, so employing

statistical methods helps minimize errors in decision-making

processes and provides more reliable outcomes.

Chapter 3 | 3. THE INSIDER| Q&A

1.Question

What did Amnon Rapoport realize during his first

combat experience in October 1956 and how did it affect

his perception of war?
Answer:Amnon realized that war was not merely an

adventure with heroes and villains; it was about real

people dying. This stark awareness hit him when he

stopped shelling a building and learned about the
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casualties from his paratroopers. He shifted from

seeing himself as a killing machine to feeling

compassion for the desperate Egyptian soldiers who

later approached him for help, illustrating the

duality of human nature in violent conflict.

2.Question

In what way did Amos Tversky's academic choices reflect

his personality and approach to life?
Answer:Amos Tversky chose to study humanities despite

having a natural talent for math and science, highlighting his

pursuit of passion over pragmatism and societal expectations.

His decision to study under a humanities teacher over more

conventional subjects shows his valuing of enjoyment and

originality in education, as well as a deeper understanding of

human experiences.

3.Question

How did personal relationships influence both Amnon

Rapoport's and Amos Tversky's lives as they entered

university and pursued their careers?
Answer:Their relationship fostered a deep intellectual
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companionship where they shared ideas and supported each

other's academic pursuits. Amnon, despite being intellectual

peers, felt overshadowed by Amos's brilliance, leading him

to seek independence in the US while still remaining close

friends with Amos. This dynamic influenced their

educational choices and their respective fields.

4.Question

What does Amos Tversky's dismissiveness of traditional

philosophical problems suggest about his character?
Answer:Amos’s dismissal of traditional philosophical

problems as 'dry wells' reflects his pragmatic and scientific

mindset. He preferred impactful and testable theories in

psychology over abstract philosophical questions,

showcasing a desire for practical applications of knowledge,

which drove much of his later work in decision-making and

psychology.

5.Question

How did Amos Tversky's teaching methods and insights

depart from conventional psychology teaching?
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Answer:Amos Tversky’s methods were innovative and

sometimes whimsical, as he encouraged students to engage

deeply with problems and think critically about them, not just

passively learn. His emphasis on real-world applications,

humor, and fostering discussions created a vibrant learning

environment that stood in contrast to traditional methods.
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Chapter 4 | 4. ERRORS| Q&A

1.Question

How did Amos return to Israel reflect changes in his

professional demeanor?
Answer:Upon returning to Israel, Amos appeared

more serious about his work and had adopted what

could be described as a newfound professionalism.

He had become an assistant professor at Hebrew

University and maintained a remarkably sparse

office, containing only a mechanical pencil and

ordered files related to his work, contrasting with

his past self who didn't even own a suit. This change

indicated a transformation in his approach to

academia while still retaining his lively and

free-spirited personality.

2.Question

What role did Barbara play in Amos's life after his

return?
Answer:Barbara was not only Amos's partner but also played
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a crucial role in his adjustment to life in Israel. Having met as

fellow psychology students in Michigan, she married Amos

and moved to Israel, bringing her own perspective from a

different cultural background. Barbara's reflections on Israeli

society highlighted her observations of how life was

materially poorer yet suffused with urgency and communal

ties, which enriched their relationship and understanding of

their new environment.

3.Question

What was the significance of the war atmosphere in Israel

during this time?
Answer:The atmosphere in Israel during the 1967 Six-Day

War was one of acute tension and immediacy. Israelis felt the

constant threat of external conflict with neighboring Arab

states, which shaped their societal interactions and

mentalities. This urgent environment influenced both

Barbara's and Amos's perspectives on life, decision-making,

and interactions with their peers, emphasizing a sense of

shared vulnerability and the dire consequences of
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miscalculations.

4.Question

How did Amos and Danny Kahneman's collaboration

evolve over time?
Answer:Amos and Danny's collaboration evolved from a

tentative acquaintance into a robust partnership founded on

humor and shared intellectual curiosity. Initially starting off

with differing views on human judgment—Danny's

skepticism towards statistical intuition versus Amos's

endorsement—they ultimately found common ground. Their

joint efforts led to significant academic contributions,

particularly in exploring the cognitive biases that affect

decision-making, reshaping the understanding of judgment

under uncertainty.

5.Question

In what ways did Amos's character diverge from societal

expectations in Israel?
Answer:Amos embodied an unconventional character that

diverged from the rigid expectations often associated with
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academia and societal norms in Israel. While he embraced

elements of professionalism, such as wearing a suit, he

retained his unique flair for informality and humor, refraining

from conforming entirely to the bourgeois standards. His

personality was marked by a blend of carefree enthusiasm

and brilliance, allowing him to navigate complex social

landscapes while remaining true to himself.

6.Question

What challenges did the Israeli students encounter in

their approach to psychology?
Answer:Israeli students at Hebrew University often displayed

a confrontational attitude towards authority and a critical

approach to learning. Rather than respecting traditional

academic hierarchies, they engaged aggressively with their

professors, often questioning and challenging established

knowledge. This environment cultivated a culture of

directness and a deep skepticism, which was both refreshing

and daunting for newcomers like Barbara.

7.Question
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What implications did Amos and Danny's work have on

the field of psychology and decision-making?
Answer:Their research highlighted the common errors in

judgment related to small sample sizes and the

misconceptions about randomness and probability. By

challenging the preconceived notions of statistical

reasoning—that humans function as intuitive

statisticians—they brought forth critical insights into

cognitive biases that impact decision-making across various

domains. Their findings suggested that reliance on small

samples often leads to misleading conclusions, urging the

necessity for larger, more representative data sets in

psychological research.

8.Question

How did the war impact Amos's and Danny's

psychological inquiries?
Answer:The backdrop of war deeply influenced their

psychological inquiries, as the urgency and stakes of

decision-making in high-pressure environments fueled their
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exploration into how people process information and make

judgments under stress. The war context reinforced their

focus on cognitive biases as real-world implications became

even clearer in terms of life and death decisions made in the

military setting.

9.Question

What unique psychological insights emerged from Amos

and Danny's collaboration?
Answer:A unique insight that emerged from their

collaboration was the understanding that people often

misjudge probability based on small samples—a concept

encapsulated in their theory of the 'law of small numbers.'

Their work revealed a systematic bias in how individuals

evaluate outcomes based on insufficient data, challenging the

assumption that people are inherently rational

decision-makers.

10.Question

What does 'the law of small numbers' encompass

according to Danny and Amos?
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Answer:'The law of small numbers' refers to the cognitive

bias where people mistakenly believe that small samples

closely reflect the properties of larger populations. This leads

to erroneous conclusions and misjudgments when evaluating

statistical data. Amos and Danny argued that inherent flaws

in human reasoning cause individuals to overlook variability

and randomness, resulting in a significant gap between

statistical reality and perception.

Chapter 5 | 5. THE COLLISION| Q&A

1.Question

What principles shaped Danny and Amos’s contrasting

approaches to research in psychology?
Answer:Danny was predominantly focused on

real-world applications, witnessing how people

actually behaved, often drawing on observational

data to understand human decision-making. His

perspective was somewhat pessimistic, believing that

human judgment was flawed and unreliable because

he saw firsthand the discrepancies in human
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behavior that defied statistical models. Conversely,

Amos was more inclined toward mathematical

abstraction, constructing theories based on models

and formulas as if they could perfectly encapsulate

human reasoning. Their approaches initially created

tension but ultimately led to a complementary

partnership that allowed them to explore the

cognitive underpinnings of decision-making

together.

2.Question

What was the significance of Bayes's theorem in the

context of Amos’s research presented in Danny's

seminar?
Answer:Bayes’s theorem served as a foundational statistical

tool that allowed researchers to update the probability of a

hypothesis as new evidence was presented, thereby

establishing a framework for understanding how individuals

assess probabilities in decision-making scenarios. The

seminar highlighted human limitations in applying this
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theorem intuitively, showcasing how people often fall short

of true Bayesian reasoning when confronted with incomplete

information.

3.Question

How did the experiments involving poker chips illustrate

human biases in probability judgment?
Answer:The experiments with poker chips displayed the

cognitive biases where participants often misestimated

probabilities based on prior draws. For instance, drawing

consecutive red poker chips led participants to skew their

judgments heavily towards thinking they had the bag with

mostly red chips, despite the presence of a probabilistically

correct approach outlined by Bayes’s theorem. This

illustrated that while people sometimes behaved like

conservative Bayesians—updating their beliefs in response to

evidence—contextual factors and misconceptions often led

them to underestimate or overestimate actual probabilities.

4.Question

What realization did Amos have about human judgment

after attending Danny’s seminar, and how did it affect his
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perspective?
Answer:Amos left the seminar with a newfound skepticism

about the prevailing theories of human judgment that had

once aligned with his understanding. He began to question

the reliability of research that assumed intuitive judgment

aligned closely with statistical reasoning, leading him to

doubt previously accepted theories and consider the

disconnect between judgment and perception. This shift

marked a significant departure from his earlier views,

igniting a deeper inquiry into human cognition.

5.Question

What common characteristics did Danny and Amos share

that influenced their collaboration?
Answer:Both were grandsons of rabbis, shared a Jewish

background, and possessed a strong intellectual curiosity.

Despite their contrasting personalities—Danny being more

serious and introspective, while Amos was optimistic and

free-spirited—they held similar aspirations to uncover the

operational truths of human behavior. They each felt a

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

commitment to doing rigorous science, driven by a desire to

understand the cognitive mechanisms behind

decision-making and judgment.

6.Question

How did the collaboration between Danny and Amos

evolve in terms of their working relationship?
Answer:Initially marked by skepticism and rivalry, their

partnership flourished into a deeply communicative

collaboration where they challenged each other’s ideas,

leading to mutual growth. They found joy in their discussions

and began working together more closely, sharing thoughts

and insights freely, which allowed for a unique creative

synergy that resulted in significant contributions to

understanding cognitive biases.

7.Question

What overarching hypothesis did Danny and Amos

formulate regarding human judgment and

decision-making?
Answer:They hypothesized that human decision-making is

often guided by cognitive heuristics—rules of thumb that
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lead to systematic biases rather than statistically accurate

outcomes. They identified specific heuristics like

representativeness and availability that explained how

individuals misjudge probabilities and make errors in

reasoning, shaping their subsequent research focus on

understanding the limitations and workings of human

cognition.

Chapter 6 | 6. THE MIND’S RULES| Q&A

1.Question

What motivated Paul Hoffman to establish the Oregon

Research Institute?
Answer:Paul Hoffman was motivated by his

frustration with the slow pace of academic life,

particularly in regards to promotion and a desire to

focus exclusively on research into human judgment.

He wanted to create an environment dedicated to

behavioral sciences and human behavior.

2.Question

How did the sway room experiment contribute to the

understanding of human judgment?
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Answer:The sway room experiment demonstrated that

people's perception of movement affects their judgment.

Participants in a moving room quickly sensed something was

off, highlighting the psychological aspects of how people

assess their environments. This insight is crucial for

understanding how psychological factors can influence

perceptions and judgments.

3.Question

What was the main finding regarding expert judgment as

compared to algorithms?
Answer:The main finding revealed that the simple algorithms

created by the Oregon Research Institute often outperformed

human experts in making predictions, indicating that human

judgment is prone to systematic errors and biases, leading to

less reliable outcomes.

4.Question

In what ways did Danny Kahneman and Amos Tversky's

collaboration evolve the understanding of judgment

under uncertainty?
Answer:Kahneman and Tversky's collaboration evolved the
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understanding of judgment under uncertainty by introducing

heuristics such as representativeness and availability. They

showed how these mental shortcuts can lead to systematic

biases in decision-making, shaping how people assess

probabilities in uncertain situations.

5.Question

What impact did the findings about clinical judgment

have on the medical profession?
Answer:The findings about clinical judgment brought

attention to the limitations of expert assessments in medicine,

suggesting that many doctors' decisions lacked consistency

and could be improved by integrating statistical models, thus

challenging the reliability of human judgment in clinical

settings.

6.Question

Why is the concept of 'hindsight bias' significant?
Answer:Hindsight bias is significant because it reveals how

people misinterpret past events, believing they were

predictable once they know the outcome. This cognitive
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distortion can lead to overconfidence in future predictions

and a misunderstanding of the uncertainty inherent in

complex situations.

7.Question

How did the Oregon Research Institute approach the

study of expert judgment?
Answer:The Oregon Research Institute approached the study

of expert judgment by analyzing how experts made their

decisions based on various cues. They aimed to create

models that represented the decision processes of experts to

identify situations where judgments may fail.

8.Question

What does 'creeping determinism' refer to, and why is it a

concern?
Answer:'Creeping determinism' refers to the tendency to

view past events as having been inevitable, thus

underestimating the uncertainty that was present at the time

of those events. This cognitive bias can distort our

understanding of past decision-making processes and affect

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

future judgments.

9.Question

What role did heuristics play according to Kahneman

and Tversky's findings?
Answer:Heuristics played a critical role in how people made

judgments and decisions under uncertainty, serving as mental

shortcuts that simplify complex thinking but often leading to

errors and biases in judgment.

10.Question

How did the collaboration between Kahneman and

Tversky lead to a larger impact outside of psychology?
Answer:Their collaboration led to significant insights that

applied to various fields like economics and

decision-making, influencing how professionals approach

uncertainty and decision-making, and ultimately earning

recognition beyond psychology, including a Nobel Prize for

Kahneman.
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Chapter 7 | 7. THE RULES OF PREDICTION|
Q&A

1.Question

What is Amos's rule for making decisions about accepting

invitations?
Answer:Amos advises to wait a day before

responding to invitations, as it allows time for

reflection, and one might find that they prefer to

decline what seemed appealing initially.

2.Question

How does Amos manage to leave boring social situations?
Answer:Amos's method for leaving social situations is

straightforward; he simply gets up and walks away without

feeling compelled to provide an excuse.

3.Question

What does Amos believe about the importance of

material possessions?
Answer:He believes that if you find yourself regretting the

discarding of items only once a month, you are not getting

rid of enough things, suggesting a minimalist approach to
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possessions.

4.Question

What was the core idea behind Amos and Danny's paper

"On the Psychology of Prediction"?
Answer:They explored how people make predictions and

judgments under uncertainty, highlighting the reliance on

heuristics that can lead to systematic errors in judgment.

5.Question

What is meant by the representativeness heuristic as

discussed in the chapter?
Answer:The representativeness heuristic is the tendency to

judge the likelihood of an event based on how much it

resembles existing prototypes in our minds, leading to

potential misjudgments.

6.Question

How did the research involving a character named Tom

W. illustrate common errors in judgment?
Answer:Participants predicted Tom's field of study based

solely on personality traits without considering base rates of

students in those fields, typically falling prey to the
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representativeness heuristic.

7.Question

What was the finding in Redelmeier's study about

colonoscopies?
Answer:Patients who experienced a more pleasant ending to

their colonoscopy, despite having overall greater pain,

remembered their experience more favorably and were

likelier to return for future procedures.

8.Question

What is the significance of the peak-end rule in the

context of healthcare?
Answer:The peak-end rule suggests that people's memories

of experiences (such as pain from medical procedures) are

influenced significantly by the most intense part (peak) and

the final moments (end) of the experience.

9.Question

What lesson does Redelmeier learn about the nature of

medical predictions?
Answer:He learns that physicians often fall victim to

cognitive biases, failing to assess the real probabilities and

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

basing their decisions on intuition rather than statistical

evidence.

10.Question

How does Amos Tversky's approach to research

contribute to the understanding of human

decision-making?
Answer:Amos challenges conventional thinking, urging

researchers like Redelmeier to seek patterns and principles in

human judgment, revealing cognitive errors that are often

overlooked in the medical field.

11.Question

Reflect on the phrase "He who sees the past as

surprise-free is bound to have a future full of surprises."

What does this mean?
Answer:This suggests that failing to recognize uncertainty

and the fluid nature of past events leads to a flawed

perception of future events, resulting in unexpected

outcomes.

Chapter 8 | 8. GOING VIRAL| Q&A

1.Question
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What is the primary role that Don Redelmeier played at

Sunnybrook Hospital?
Answer:Don Redelmeier served as a generalist and a

check on specialist doctors' thinking, particularly in

helping to prevent clinical misjudgment in the

trauma center. His role was to ensure that medical

decisions were sound and to raise awareness of

potential errors in assessment.

2.Question

How did the events surrounding the young woman's

treatment illustrate the concept of clinical misjudgment?
Answer:The young woman presented multiple medical

issues, including an irregular heartbeat that specialists

assumed was due to her known condition (hyperthyroidism).

However, Redelmeier highlighted the importance of

checking assumptions and considering other potential causes,

leading to the discovery of her collapsed lung, which was

life-threatening.

3.Question
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What was Redelmeier’s view on the importance of

statistical thinking in medicine?
Answer:He believed that many doctors do not apply

statistical thinking or probabilities to their patients, and

emphasized the danger of overconfidence in clinical

judgments. He pointed out that most medical errors result

from human fallibility and a lack of critical thinking.

4.Question

How did Redelmeier’s personal experiences influence his

professional approach?
Answer:Having a background of feeling inadequate and

struggling with a speech impediment, Redelmeier became

more receptive to understanding human error and sought to

incorporate a realistic perspective on the uncertainties

inherent in medical practice.

5.Question

What significant transformation in medical practice did

Redelmeier note compared to when he started his career?
Answer:He observed a shift from doctors presenting
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themselves as infallible experts to a recognition of

uncertainty and fallibility within the medical profession,

which allowed for a more collaborative and investigative

approach to patient care.

6.Question

What did the article that Redelmeier read in high school

contribute to his perspective on psychology and

decision-making?
Answer:The article introduced him to concepts like heuristics

and biases, shaping his understanding of cognitive errors in

judgment and influencing his career towards studying human

decision-making under uncertainty.

7.Question

What were some of the psychological principles that

Redelmeier and Tversky sought to apply in their

research?
Answer:They aimed to explore how cognitive biases, such as

the representativeness heuristic and the anticipation of regret,

influenced medical decisions and human behavior in

uncertain conditions.
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8.Question

Why did Redelmeier propose a change in how doctors

should approach patient diagnosis?
Answer:He advocated that doctors should pause to critically

examine their assumptions and the information presented, as

misdiagnosis often stems from rushing into conclusions

based on superficial evidence.

9.Question

How did Redelmeier's findings challenge conventional

medical practices?
Answer:He revealed that standard practices often ignored

important probabilistic reasoning, such as the significance of

a patient's broader medical context and alternative diagnoses,

which could lead to better outcomes if properly assessed.

10.Question

What did Don Redelmeier suggest about human errors in

the medical field?
Answer:He suggested that recognizing and accepting human

error as a natural part of the medical practice is crucial for

improving patient safety and the quality of healthcare.
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Chapter 9 | 9. BIRTH OF THE WARRIOR
PSYCHOLOGIST| Q&A

1.Question

What does the relationship between Danny and Amos

reveal about the nature of collaboration and

understanding in academic pursuits?
Answer:Their relationship illustrates that genuine

collaboration can lead to profound insights and

creativity, though it may not always be understood

or appreciated by outsiders. While they shared deep

intellectual intimacy, their dynamic was

significantly altered in public settings, highlighting

how personal connections can influence professional

environments.

2.Question

How did the Yom Kippur War impact Danny and Amos's

work on decision making?
Answer:The war served as a catalyst for their focus on

decision analysis, showing how high-stakes situations can

highlight human judgment flaws. It forced them to confront
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real-world decision-making processes under crisis

conditions, ultimately influencing their shift from studying

judgment to exploring decision-making under uncertainty.

3.Question

In what ways do emotions play a role in decision-making

as discussed in the chapter?
Answer:The chapter argues that emotions, particularly

anticipation of regret, profoundly influence decisions. People

often make choices not simply based on rational calculations

of utility but are driven by emotional considerations of how

they might feel about potential outcomes, especially losses.

This network of emotions creates a complex psychological

landscape influencing risk-taking behavior.

4.Question

What was the significance of the Allais paradox to Danny

and Amos's work?
Answer:The Allais paradox represented a critical turning

point in their exploration of decision-making by illustrating

discrepancies between expected utility theory and actual
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human behavior. It pushed them to integrate psychological

insights into their analysis, leading to a deeper understanding

of how framing and context affect choices.

5.Question

How did the concept of regret evolve in Danny and

Amos's theoretical model?
Answer:Initially, they proposed regret as a key factor

influencing irrational decision-making. However, as their

work progressed, they recognized that while regret explained

some aspects of decision-making, it could not fully account

for why people became risk-seeking in loss situations. This

led them to refine their theory, pivoting toward concepts like

framing and the psychological context of decisions.

6.Question

What is the isolation effect and how does it relate to risk

preferences?
Answer:The isolation effect is the tendency for people to

treat decisions in isolation rather than considering them in

context. This leads individuals to make irrational choices, as
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their risk preferences can shift dramatically based on how

options are framed—gaining or losing appears different

based on the wording, illustrating how context can

manipulate decision outcomes.

7.Question

Why did Danny and Amos ultimately shift from their

initial focus on judgment to decision making?
Answer:Their personal and professional experiences,

particularly the impact of the Yom Kippur War, revealed that

understanding decision-making processes in real-world

high-stakes scenarios could yield more significant insights

into human behavior than merely studying judgment in

abstract terms.

8.Question

What does the chapter suggest about how human beings

deal with risk?
Answer:Humans are shown to be inherently loss-averse, with

a greater sensitivity to potential losses than equivalent gains,

which complicates rational decision-making. This emotional
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bias leads individuals to take irrational risks when faced with

losses, a counter-intuitive behavior that challenges traditional

economic theories.
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Chapter 10 | 10. THE ISOLATION EFFECT| Q&A

1.Question

What was the impact of framing on risk-taking behavior

according to Danny and Amos?
Answer:Danny and Amos discovered that people's

decisions were heavily influenced by how choices

were framed. When choices about losing and

winning were presented in terms of potential gains,

people exhibited risk-averse behavior (preferring

the sure win). However, when framed in terms of

losses, the same individuals tended to become

risk-seeking, preferring to gamble instead of

accepting a certain loss. This profound insight

illustrated that the way information is presented can

drastically alter our decision-making dynamics.

2.Question

How does the desire to avoid loss compare to the desire to

secure gain?
Answer:The desire to avoid loss is significantly stronger than
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the desire to secure gain. Danny and Amos found that when

faced with potential losses, people would demand a much

higher benefit to accept a loss than the amount they would

need to forego a certain gain. This principle signifies that

losing $500 feels more painful than gaining the same amount

feels pleasurable, thus driving risk-seeking behavior when

losses are involved.

3.Question

What role does emotional response play in

decision-making according to their findings?
Answer:Emotional responses are integral to decision-making.

Danny and Amos noted that as the odds of an outcome

became more uncertain, emotional responses intensified.

People responded not just to the probabilities but also to the

emotions attached to these probabilities, which led them to

make choices that may appear irrational yet stemmed from

their emotional reactions to possibilities.

4.Question

What did Amos and Danny conclude about regret as an

explanation for decision-making?
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Answer:They concluded that regret could not fully explain

why individuals become risk-seeking in the face of losses.

Although regret is a significant factor in decision-making

regarding gains, it does not account for the shift to

risk-seeking behavior when individuals confront certain

losses. This realization prompted them to move beyond the

theory of regret toward a new understanding of

decision-making that incorporated emotional and

psychological factors.

5.Question

How did the nature of their collaboration affect their

individual contributions to psychology?
Answer:As their collaboration deepened, both Amos and

Danny experienced a shift in how their contributions were

perceived. They found that individual ideas became less

distinguishable from their joint work, leading to ambiguity

about credit and contribution. This dynamic created tension

and competition within their relationship, particularly when

new opportunities arose that favored one partner over the
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other.

6.Question

What broader implications did Amos and Danny's

research have on economics and psychology?
Answer:Their research challenged traditional economic

theories that hypothesized rational decision-making by

exposing how human emotions and psychological factors

heavily influence choices. This opened avenues for

understanding human behavior in finance, marketing, and

beyond, leading to a blend of psychology into economic

theory, which has continued to shape fields like behavioral

economics.

7.Question

What new concept did Danny propose related to sadness

and regret?
Answer:Danny proposed the concept of 'counterfactual

emotions,' focusing on the feelings that drive people to create

alternative scenarios to avoid the pain associated with real

events. This exploration into the rules of undoing sought to
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understand how people’s minds cope with loss and

disappointment by simulating what could have been.

8.Question

In what way did the concept of the 'undoing project'

evolve during their collaboration?
Answer:The 'undoing project' concept evolved as Danny

began to focus on how people process grief and regret

through imagined alternatives, assessing the emotional

weight of these alternatives. This represented a shift from

their earlier focus on decision theory to investigating the

mental mechanizations behind regret, frustration, and envy. It

encapsulated the need to understand how imagined scenarios

color and influence real-world emotional responses.

9.Question

How did the distance between Danny and Amos change

their dynamic and research?
Answer:As Danny and Amos physically separated after

relocating to different universities, their collaborative

dynamic changed significantly. This separation cultivated a
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sense of individual ownership over ideas, with each

becoming more aware of their respective contributions and

how their ideas differed. It also led to feelings of envy and

competition as they pursued their research paths largely

independently for the first time.

10.Question

What was the main limitation in people's ability to

mentally 'undo' events according to their findings?
Answer:The main limitation was rooted in the psychological

constraints on the imagination, primarily that people tended

to focus only on surprising or unexpected elements of a

tragic event. Rather than considering all possible alternative

scenarios, individuals often only contemplated those that

seemed plausible, resulting in a bias toward certain types of

counterfactual thinking.

Chapter 11 | 11. THE RULES OF UNDOING| Q&A

1.Question

What challenge did Miles Shore face in promoting J.

Allan Hobson?
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Answer:Miles Shore faced the challenge of

promoting Hobson, who did collaborative research

with Robert McCarley, in a system that rewarded

individual contributions over collaborative efforts.

The committee was skeptical and asked Shore to

explicitly outline Hobson's individual contributions.

2.Question

How did Hobson and McCarley contribute to the

understanding of dreams?
Answer:Hobson and McCarley demonstrated that dreams

were generated from brain activity rather than unconscious

desires, suggesting that they were predictable and systematic.

Their research challenged the Freudian notion that dreams

stemmed from suppressed desires.

3.Question

What was the significance of Miles Shore's interviews

with pairs of collaborators?
Answer:Shore's interviews revealed the dynamics of

successful partnerships and highlighted the difficulty of
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attributing credit in collaborative work, a theme that

paralleled the challenges faced by Kahneman and Tversky in

their own collaboration.

4.Question

What fundamental insight did Amos Tversky share about

their early collaborations?
Answer:Amos Tversky emphasized that in the beginning,

they were able to explore questions that had not previously

been asked, taking psychology beyond artificial laboratory

settings into real-world contexts.

5.Question

What conflict did Danny Kahneman express regarding

his and Amos's perceived contributions?
Answer:Danny Kahneman expressed feelings of inadequacy

and envy, feeling overshadowed by Tversky's accolades and

recognition while believing his contributions were often

overlooked or undervalued.

6.Question

How did Tversky's reception of awards reflect on his

partnership with Kahneman?
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Answer:Tversky's reception of the MacArthur grant, which

he felt was at odds with their collaborative nature as it

awarded him alone, revealed tensions in their partnership and

how external recognition affected their relationship

dynamics.

7.Question

What was the impact of their collaborative work on

decision-making and judgment in practical settings?
Answer:Their collaborative insights on human judgment and

decision-making began to infiltrate various practical settings,

including psychology, economics, and even airline pilot

training, highlighting the real-world applicability of their

theories.

8.Question

How did Danny's view of criticism differ from Amos's

view?
Answer:Danny preferred a more conciliatory approach,

shying away from conflict and criticism, while Amos was

combative and sought to confront critics aggressively, which
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often created tension between them.

9.Question

What emotional states did Danny Kahneman explore

after he and Amos began working apart?
Answer:Danny became interested in understanding emotions

such as regret, envy, and frustration, particularly in relation

to how people mentally 'undo' past events.

10.Question

How did the collaboration dynamics between Kahneman

and Tversky evolve after their relocation?
Answer:After relocating to different institutions, their

collaboration suffered; they began to drift apart intellectually

and emotionally, resulting in tensions and perceived

inequalities in their professional recognition.

11.Question

What did the concept of the 'Linda problem' reveal about

human judgment?
Answer:The 'Linda problem' demonstrated how people often

make errors in probability judgments based on

representativeness, highlighting the cognitive biases that can

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

lead to systematic misjudgments in everyday reasoning.

12.Question

What did Amos Tversky mean by the 'Downhill Rule' in

relation to mental processes?
Answer:Tversky's 'Downhill Rule' described how human

cognition tends to prefer easier, more familiar paths when

addressing complex judgments, which often leads to

oversimplifications and errors in reasoning.

13.Question

What was the emotional impact of their separation on

Danny Kahneman?
Answer:Danny felt a deep sense of loss and frustration,

describing his separation from Amos as akin to the end of a

marriage, signifying the emotional toll their collaboration

had on him.

14.Question

What was one of the significant psychological themes that

arose from the partnership between Kahneman and

Tversky?
Answer:The partnership emphasized the balance of genius in
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collaboration, indicating that they achieved greater insights

together than they would have separately, showcasing the

power of intellectual companionship.

Chapter 12 | 12. THIS CLOUD OF POSSIBILITY|
Q&A

1.Question

What was Amos's reaction to receiving the MacArthur

grant?
Answer:Amos was not grateful for the MacArthur

grant; rather, he was upset and felt it was unjust to

recognize him alone for work done in collaboration

with Danny. He believed that awards exaggerated

differences between people, caused more harm than

good, and misrepresented the nature of

collaboration.

2.Question

How did Amos's perspective on collaboration affect his

view on recognition?
Answer:Amos rejected the notion of individual accolades,

emphasizing that his significant work was always a result of

Scan to Download

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/KNYZ6NPRcEb


Scan to Download

collaboration with Danny, and it pained him that their

partnership was often overlooked.

3.Question

What impact did Amos's contributions have on various

fields, based on the chapter?
Answer:Amos's work greatly influenced decision theory,

psychology, and economics, leading to the creation of

behavioral economics and changing how institutions like

Delta Air Lines trained pilots and how governments designed

policies.

4.Question

Why did Amos prefer to decline invitations to media

appearances and accolades?
Answer:He believed appearing on media would not add

value to his work, as he was unconcerned about public

perception and focused more on the substance of his research

than on personal fame.

5.Question

How did the media and public perception differ in their

recognition of Amos and Danny's work?
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Answer:The media tended to portray Amos as the genius

behind the work, often ignoring Danny or placing his name

second. This distorted narrative frustrated Amos, as he

viewed Danny as an equal partner in their contributions.

6.Question

What role did metaphors play according to Amos, and

how did he express this belief?
Answer:Amos viewed metaphors as misleading substitutes

for genuine thought, believing they masked real uncertainty.

He argued that their vivid nature could influence judgment,

often detrimentally.

7.Question

How did Amos and Danny's collaboration evolve over

time, especially in the face of growing recognition?
Answer:While initially a flourishing partnership, the

collaboration became strained due to individual recognition,

resulting in misunderstandings about their respective

contributions and eventually leading to their personal and

professional rifts.
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8.Question

What was the significance of the Linda problem in their

research?
Answer:The Linda problem exemplified the conjunction

fallacy, highlighting how judgments of probability can be

skewed by vivid characteristics rather than logical reasoning,

demonstrating human cognitive biases.

9.Question

What does Amos’s quote regarding life as a book convey

about his outlook on death?
Answer:Amos suggested that while his life may be short, it

was fulfilling, akin to a well-written book; he emphasized

quality over quantity in his life experiences.

10.Question

What profound impact did Amos have on individuals and

systems, as illustrated by Don Redelmeier's work?
Answer:Redelmeier incorporated Amos's insights into his

medical research, particularly in understanding the effect of

care on homeless individuals, illustrating how Amos’s

approach to human error could save lives and improve
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Chapter 13 | Coda: BORA-BORA| Q&A

1.Question

What can we learn from Jason K.'s tragic story?
Answer:Jason K.'s tragic story highlights the

devastating consequences of systemic neglect

towards vulnerable populations, particularly

homeless youth. It reminds us of the importance of

immediate support systems, such as accessible

nutrition and education, to prevent similar

tragedies. Instead of ignoring or stigmatizing

individuals in difficult circumstances, society must

provide compassion and support.

2.Question

How did Cass Sunstein’s role impact government policies

for the homeless?
Answer:Cass Sunstein's advocacy for changes in policies,

inspired by the work of Tversky and Kahneman, led to a shift

in how the government approached programs for homeless

children. By proposing automatic enrollment in meal
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programs, he made it easier for these kids to access essential

resources, demonstrating the significant impact that

thoughtful policy-making can have on improving lives.

3.Question

What does the relationship between psychology and

economics reveal about human behavior?
Answer:The relationship between psychology and economics

illustrates that human behavior is often irrational and

influenced by cognitive biases. Tversky and Kahneman's

work emphasizes the need for understanding psychological

factors in economic decision-making, leading to the

development of behavioral economics, which acknowledges

that humans don't always act in their best interest.

4.Question

Why is it important to recognize and understand human

fallibility?
Answer:Recognizing and understanding human fallibility is

crucial as it helps create a more empathetic society where

mistakes are accepted rather than judged harshly. This
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understanding can lead to better designs in systems and

policies that account for human error, ultimately improving

healthcare, safety, and decision-making.

5.Question

What should we take away from Amos Tversky’s

perspective on living life?
Answer:Amos Tversky's perspective on life encourages us to

focus on the quality of our experiences rather than merely the

duration. His stoic acceptance of his impending death and the

idea that life's meaningfulness is not diminished by its

brevity offers a powerful reminder to cherish our time and

make the most of our relationships and contributions.

6.Question

How can the concept of ‘choice architecture’ improve

societal outcomes?
Answer:Choice architecture refers to the way choices are

presented to consumers and can significantly influence

decisions. By carefully designing these choices—like making

enrollment in retirement plans automatic—the government
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and organizations can nudge individuals towards beneficial

behaviors, therefore improving public health, financial

security, and overall wellbeing.

7.Question

What is the relevance of Don Redelmeier's findings on

healthcare for the homeless?
Answer:Don Redelmeier's findings demonstrated that when

homeless individuals received compassionate care and

support, they utilized healthcare services more appropriately,

leading to better health outcomes. This study emphasizes that

treating people with dignity and care can alleviate broader

societal burdens, such as overuse of emergency services.

8.Question

What broader message does Tversky and Kahneman's

legacy convey about interdisciplinary collaboration?
Answer:The legacy of Tversky and Kahneman conveys that

interdisciplinary collaboration can lead to groundbreaking

advancements. Their partnership between psychology and

economics not only changed academic understanding but
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also resulted in real-world applications that improve policy

and public welfare, suggesting that collaboration among

diverse fields can unlock new insights.

9.Question

How did Amos Tversky approach his terminal illness, and

what lessons can we draw from that attitude?
Answer:Amos Tversky approached his terminal illness with

remarkable calmness and a focus on the broader significance

of life rather than the fear of death. He accepted his fate

without becoming consumed by it, encouraging us to find

meaning and purpose in our lives, regardless of how long

they may be.

10.Question

What insights can Danny Kahneman share about success

and recognition after Tversky's passing?
Answer:Danny Kahneman's reflections after Tversky's

passing emphasize the importance of carrying forward a

shared mission and legacy. He recognized the value of their

collaboration and the impact it had on society, suggesting
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that our contributions to knowledge and welfare can endure

even after we ourselves do not.
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The Undoing Project Quiz and Test
Check the Correct Answer on Bookey Website

Chapter 1 | 1. MAN BOOBS| Quiz and Test

1.Daryl Morey emphasizes a statistically-based

approach to player evaluation in NBA interviews.

2.The traditional metrics such as points scored are considered

perfect and reliable in evaluating player performance.

3.Behavioral economics concepts like confirmation bias are

irrelevant to the decision-making processes in player

selections.

Chapter 2 | 2. THE OUTSIDER| Quiz and Test

1.Danny Kahneman displayed confidence in his

memory throughout his life and lectures.

2.Kahneman's experiences during the Holocaust had no

significant impact on his perspectives in psychology.

3.Kahneman collaborated with Amos Tversky at Hebrew

University, which significantly influenced his academic

pursuits.

Chapter 3 | 3. THE INSIDER| Quiz and Test
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1.Amnon Rapoport was selected as a tank

commander at the age of 18 during the 1956 war

in Israel.

2.Amos Tversky chose to focus solely on mathematics and

science throughout his education.

3.Rapoport and Tversky's collaboration centered around the

study of decision-making processes and human behavior.
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Chapter 4 | 4. ERRORS| Quiz and Test

1.Amos returned to Israel in 1966 after spending

five years in the United States.

2.Amos's wife, Barbara, found Israel to be materially rich,

providing luxury and comfort.

3.The collaboration between Amos and Danny focused

primarily on astrology and its impact on decision-making.

Chapter 5 | 5. THE COLLISION| Quiz and Test

1.Danny Kahneman and Amos Tversky spent a lot

of time together at the University of Michigan

during their six months there.

2.Amos Tversky initially attended Danny Kahneman's

seminar and discussed his abstract work in

decision-making extensively.

3.Danny Kahneman believed that the mind functions as a

good statistician and that people usually base their

decisions on sufficient evidence.

Chapter 6 | 6. THE MIND’S RULES| Quiz and Test

1.The Oregon Research Institute was established in
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1960 by Paul Hoffman to study human judgment

and behavior.

2.Research at the Oregon Research Institute showed that

expert judgment is always superior to algorithms in making

predictions.

3.Kahneman and Tversky's work primarily focused on

developing mathematical models to enhance prediction

accuracy in psychology.
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Chapter 7 | 7. THE RULES OF PREDICTION|
Quiz and Test

1.Amos Tversky believed that people should respond

immediately to invitations and demands without

delaying their decisions.

2.Tversky and Kahneman's research distinguished between

judgments and predictions, treating predictions as certain

and definitive.

3.In experiments, participants often ignored base rates when

predicting a hypothetical student's field of study based on

personality traits.

Chapter 8 | 8. GOING VIRAL| Quiz and Test

1.Don Redelmeier played a key role in addressing

critical medical errors at Sunnybrook Hospital

after a young women's car accident.

2.Redelmeier believed that most medical errors occurred due

to patients' personal histories rather than doctors'

misjudgments.

3.Redelmeier aimed to refine medical practices by integrating
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psychological insights into medical decision-making based

on his studies with Tversky.

Chapter 9 | 9. BIRTH OF THE WARRIOR
PSYCHOLOGIST| Quiz and Test

1.Danny and Amos's relationship was characterized

by competitive tension before audiences, leading to

difficulties in their collaboration.

2.Amos did not engage with the military psychology unit

during the Yom Kippur War as he preferred to stay out of

combat.

3.Danny and Amos developed Prospect Theory, which

posited that people are more sensitive to gains than to

losses.
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Chapter 10 | 10. THE ISOLATION EFFECT| Quiz
and Test

1.Amos Tversky and Daniel Kahneman often

credited their ideas solely to their individual

contributions.

2.Their research indicated that people show risk-seeking

behavior when faced with potential losses, unlike when

they are faced with potential gains.

3.Tversky and Kahneman developed their theories without

any influence from existing economic models.

Chapter 11 | 11. THE RULES OF UNDOING| Quiz
and Test

1.Miles Shore faced a supportive committee when

promoting J. Allan Hobson due to his

collaborative work.

2.Kahneman and Tversky experienced feelings of envy

regarding recognition in their collaborative achievements.

3.The collaboration between Kahneman and Tversky

remained harmonious throughout their careers without any

emotional conflicts.
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Chapter 12 | 12. THIS CLOUD OF POSSIBILITY|
Quiz and Test

1.Amos received a MacArthur genius grant in 1984,

recognizing him as a leading thinker in his field.

2.Amos preferred individual recognition over collaborative

efforts in his partnership with Danny Kahneman.

3.The Linda problem demonstrates that people make

decisions based on statistical logic rather than narrative.
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Chapter 13 | Coda: BORA-BORA| Quiz and Test

1.Jason K. was shot to death while he was armed

with a gun.

2.Amos Tversky and Daniel Kahneman's work significantly

influenced the integration of psychology into economic

frameworks.

3.Cass Sunstein implemented changes that had no impact on

access to free school meals during his time in the White

House.
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